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Project Objecives

A General

I Proper protection of the future external borders of
the EU through a modernized Turkish Customs
Administration (TCA)o ensurethat it is in a position
to fulfill the tasksand obligations of an EUMember
StatesCustomsAdministration.

A Specific

I EU compatible Customs IT systems (NCTS
applications) installed and fully operational at the
end of the project and Iin line with the EU
requirements Iin terms of Iinterconnectivity and
Interoperability.
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HistoricalBackground of

EUProject

First in 2006 :

Projecton TechnicalAssistancdor Analysisof Integrated
Tariff ManagementSystem(ITMS)Integration, Common
TransitConvention(CTCRequirementComplianceand
Migrating BILGHEo Web-BasedTechnologyNo:
EUROPEAID/122780/D/SER/TR Y



Uponthe signingof the Contractof this project, the kick-off
meetingwasheld on 14th December2006 Theproject was
finalizedon 30th November2007.

The projecthadtwo IT-related sub-components

A Integrated Tariff ManagementSystem(ITMS)

A Modification of BILGE (BILGEEB)

and one customsprocedurerelated sub-component

A CommonTransitConvention(CTC)
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BILGENEBComponent

A Analysisand documentationstudiesof CurrentBILGE

completed
A TCAIT strategydefined

A Futureweb-based. T [ d®v@lopmentstrategy defined
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What We HaveDone SoFar

A WEB. T [ cbrApleted

A Hardwareand software requirementsof central system

procuredin accordancawith our defined IT Strategy






